IAPSS/Indiana CTO Council 
Indiana’s Chapter of CoSN 
Digital Empowerment Seminar
February 28, 2018
Wayne Township Grand Hall at Westlake Gardens
400 N. High School Road
Indianapolis, IN 46214

School districts are encouraged to bring teams of the superintendent, chief technology officer, and assistant superintendents/curriculum directors as there will be interactive sessions interspersed throughout the day. 
8:00 		Registration, coffee/juice and continental breakfast served
9:00	Welcome and Introductions – Dr. J. T. Coopman, Executive Director, IAPSS and Pete Just, Chief Operations Officer, MSD Wayne Township

9:15 – 10:00 	Digital Leap Success Matrix – Dr. Jeff Butts, Supt. MSD Wayne Twp. and Pete Just, Chief Operations Officer, MSD Wayne Twp. 
School System Leaders need guidance to advance their technology goals and overcome both the unexpected and expected challenges. The digital leap matrix outlines the practices needed to be a successful digital school district. 
10:00 – 10:15 	District teams discuss and work on the digital matrix

10:15 – 10:30 	Break

10:30 – 11:15 	Horizon Report – Bruce Johnson, Director of Technology, Plymouth Comm. Schools, Rob Tidrow, COO, Richmond Comm. Schools
A review of six key trends, six significant challenges, and six developments in technology. More than 60 researchers and experts collaborated to select and explore these topics which are poised to impact teaching, learning, and creative inquiry in K-12 education.  
11:15 – 11:45 	Student led activity – What’s up and what’s new in their classrooms. 

11:45 – 12:30 	Lunch is served

12:30 – 1:00 	Introduction of the CoSN Superintendent’s Toolkit – Mike Jamerson, CTO, Bartholomew County Schools

1:00 – 1:15 	Teams discuss Toolkit

1:15 – 2:00 	CoSN Superintendent’s Toolkit - Dr. Richard Arkanoff, Supt. Center Grove Schools and Jason Taylor, CTO, Center Grove Schools
How can superintendents best leverage their teams and structure its experience to foster the power of technology?
2:00 – 2:15 	Dr. Scott Olinger, Supt. Plainfield Comm. Schools 
Dr. Olinger will discuss his district’s experience with cyber ransom high jacking.

2:15 – 3:00 	Student Data Privacy and Trusted Learning Environments – Dan Layton, CTO, Zionsville Comm. Schools
Protecting privacy in connected learning: A guide to key federal student data privacy laws with guidance on how key laws operate together, suggested contract terms, explanations of meta data and data de-identification, and use of click wrap agreements. 

3:00 		Adjournment – Safe Travels. Thank you for attending. 


IAPSS/Indiana CTO Council 
Indiana’s Chapter of CoSN 
Digital Empowerment Seminar

February 28, 2018
Wayne Township Grand Hall at Westlake Gardens
400 N. High School Road
Indianapolis, IN 46214

REGISTRATION FORM

School Corporation  _______________________________________________________________________
Mailing Address        _______________________________________________________________________
		     _______________________________________________________________________

Name and Title
_____________________________________________________/_____________________________		
_____________________________________________________/_____________________________
_____________________________________________________/_____________________________
_____________________________________________________/_____________________________
_____________________________________________________/_____________________________	
	
				 PLEASE COPY FORM FOR ADDITIONAL NAMES	

 PLEASE BILL SCHOOL CORPORATION/COMPANY

TEAM OF 3 OR MORE @ $600.00		=		$ ____________
OR
# of ATTENDEES ______ X  $225.00	 	=		$ ____________ 

PO # ________________________			TOTAL    $ ____________					

MAKE CHECK PAYABLE TO: 	IAPSS and mail to:  IAPSS, ONE NORTH CAPITOL, SUITE 1215, INDIANAPOLIS, IN  46204
FAX TO:  317-639-4360                       EMAIL TO: lwhite@iapss-in.org

[bookmark: _GoBack]Reservations and Cancellations must be in the IAPSS office by: 	 February 21, 2018
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IAPSS has teamed up with the Indiana Chapter of COSN for an Empowered Superintendent’s seminar on February 28th 2018 at the Wayne Event Center in Wayne Township Indianapolis. With the agenda prepared, we are hosting teams from school districts comprised of the superintendent, assistant superintendent or director for curriculum, and the CTO/Technology Director. We are having these teams discuss the direction of the school district’s plans for how technology will enhance achievement and broaden learning with a variety of CoSN tools, such as the Horizon Report, Digital Leap Matrix and the Empowered Superintendent’s Toolkit. We will also have students present to discuss how they are using technology in their classrooms with live demonstrations. 
The Consortium for School Networking (CoSN) is dedicated to helping current and aspiring superintendents and district leadership teams build on their knowledge, skills, and confidence when implementing transformative digital learning environments for all students.  Over the coming months CoSN will work with superintendents to share strategies and tips on various educational technology topics to guide and support superintendents in their leadership of K-12 schools’ digital transformations.  As learning environments continue to move toward digital learning settings, it is critical that everyone involved in student learning has ready access to all essential learning tools and materials.  If your school district would like more information about joining CoSN or about getting more involved in CoSN, please contact Pete Just, Chief Technology Officer, MSD Wayne Township, pete.just@wayne.k12.in.us
.
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